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U3jaBa meHayepckor Tuma [loma 3apassba MNaHueso

Menayepckn Tum [loma 3apassba MNanueBo uspaxkasa nyHy nocseheHoct cnposohery

Crpaternje pasBoja ycTaHOBE W OCTBAapMBakby HEHUX K/bYUHUX UubeBa. Hawa

3ajefHNYKa Bu3Mja je CTBapare caBpemeHe, eduKacHe M nauujeHTy ycmepeHe

3ApaBCTBEHE YCTAHOBE KOja Npy)Ka BUCOKOKBaNUTETHE ycnyre cBum rpafhaHuma MaHuesa

M OKOJIHUX Hacesba.

CBecHM CMO M3a30Ba Ca KOjuUMa ce 3/1paBCTBEHM CUCTEM Cyo4asa, a/M U NOTeHuMjana

Koju MocToju y OKBMPY Halle ycTaHoBe. Kpo3 0AroBOpHO ynpaB/batbe, TMMCKW pag, u

KOHTUHYUMpaHo yHanpehere npoueca, obasesyjemo ce aa hemo:

e 0O6esbeantn ycnose 3a npodecroHasHW pPa3Boj CBUX 3anOC/TEHUX M MOACTULATU
KYANTYpY 3Hakba U capage.

e VYHanpehuBaTM KBanWUTeT 3APaBCTBEHWUX YC/Ayra KPO3 MNPUMEHY CaBpeMeHuX
CTaHAapAa U TeEXHoNoruja.

e JauaTu noseperbe NaumjeHarta KPO3 TPAHCNAPEHTHOCT, AOCTYMHOCT U XyMaH NPUCTYN.

e EduKacHO KOpUCTMTW pecypce M ynaratm y mMoAepHW3aumjy MHPacTpyKType w
onpeme.

e AKTMBHO capahuBaTW ca /IOKAZHOM 3ajefHULOM, MHCTUTYUMjamMa M napTHepuma
paav yHanpeherba jaBHOr 3apas/ba.

MeHayepckn TM npeno3sHaje 3Hauaj 3ajeHUYKOr Aen0Barba CBUX 3anOCNAEHUX Y
OCTBapuBaky CTpaTewkux uubesa. Camo Kpo3 3ajeHUYKM pPaj, OArOBOPHOCT W
nocseheHoct moryhe je obesbegutn oapskus passoj [loma 3apaB/ba [laHYeBO K
YyHanpeauTn KBanUTET XKUBOTA rpahaHa.

Osaj CtpaTelwKkn nnaH ce JOHOCU Ha Nepuog, o Tpu roguHe (2026 - 2028).

Y MaHuesy, roguHe
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1. MPOLEC CTPATELUKOT NMNAHUPAHA

Mpouec cTpaTewKor naaHuMpara npeacTaB/ba CUCTEMATCKM NPUCTyn debuHUcarby
npasLa pPa3Boja yCTaHOBE, NOCTaB/batby NPUOPUTETA U AOHOLIEHY OAJIYKa KOje Boae Ka
OCTBapMBakby AYropoyvHUX LM/beBa. Y 34pPaBCTBEHMM YCTaHOBama, Kao wTo je [om
3gpas/ba [MaHueBo, 0Baj npouec obesbehyje paumoHanHo Kopuwhere pecypca,
yHanpehere KBanuTeTa ycayra M 3af0BO/bCTBO nNauujeHarta. [Mpouec crpatewkor
nnavuparba y Jomy 3apassba MaHyeBo omoryhasa cMcTemMaTcko yrnpas/batbe pa3sBojem
YyCTaHOBE, pPaUMOHaNHO Kopuwhere pecypca u KOHTUHYUPaHO yHanpehere KBanuteTa
34,paBCTBEHUX YCNYra y CKAady Ca aKTye/IHUM 3aKOHCKUM M MOA33aKOHCKMM akTuma. OH
npeAacTaB/ba OCHOBY 33 lOHOLLEHE OArOBOPHUX OAJIYKA U U3rPatby O PXKMBOT CUCTEMA
npUmapHe 34paBCTBEHE 3aLUTUTE.

$ase npoueca
1.1. NpunpemHa ¢pasa

e dopmupatrbe CTpaTewKor TMMa Koju he BoguTh npouec naaHupara.

e JlebuHucarbe meToao00rmje n BpeMeHCKOTr OKBUpaA.

e [lpuKyn/barbe pesieBaHTHUX NojaTaka O pajy yCTaHOBE, OKpy)Keky u nortpebama
KOPUCHMKA.

1.2. Ananusza nocrojeher crarba

e WHTepHa aHanM3a: Kaaposu, onpema, MHOPACTPYKTypa, puHAHCUje, OpraHn3aLUoHA
CTPYKTYypa.

e EKcTepHa aHanusa: gemorpadcke npomeHe, 3apascTBeHe notpebe CTaHOBHULLTBA,
3aKOHCKU OKBUP, TEXHOJIOLKU TPEHA0BM.

1.3. AHanusa npeTxo4HUX N1IaHOBa U MHAUKaTOpa

AHanusa nNpeTxogHMX NAAHOBA M MHAMKATOPA NPeACTaB/ba K/byYHU KOPaK y npouecy
CTPATELWKOr MiaHupara, jep omoryhaBa MpoLEHY YCNELWHOCTU PaHUjUX AKTUBHOCTH,
naeHTUPUKaumMjy nocTurHyTux pesyntata u yrephuBarbe obnactm Koje 3axTesajy
yHanpeherbe. OBa aHanM3a CAYXW KAo OCHOBa 3a AeduHuUcarbe HOBUX LWbEBA U
npuopuTeTa y pa3sojy [loma 3gpassba lNaHyeso.



[om 3apaBsba ManyeBo | Ctpaternja 2026-2028

MpeTxogHU CcTpaTewKky u onepaTmMBHU niaHoBu [loma 3gpassba [MaHyeso 6unu cy
yCMepeHU Ha:

e VYHanpehewe KBanuTeTa 34PaBCTBEHUX yC/aAyra M AOCTYNHOCTU MpUMapHe
34paBCTBEHE 3alITUTE.

Jayarbe KaapoBCKUX KanauuTeTa U KOHTUHYUPAHY eayKauujy 3an0CNeHuUX.
MoaepHu3saumjy onpeme u nHdpacTpyktype.

Pa3Boj npeBeHTUBHMX NPOrpama 1 NPoMoLUjy 34paBUX CTUIOBA KUBOTA.
YHanpehere capaare ca IOKaAHOM 33je4HULLOM U UHCTUTYLLMjamMa jaBHOT 34,paBJba.

KyhHy Hery u neuerbe, Kao 1 NanujaTMBHO 30puUbaBatbe.

Y tabenu 1. npukaszaHe cy MHAMKATOPU peanunsaunje npeTxogHux nnadosa 2022-2025.

WHAaWKartop Mepuon 2022—20255 TpeHa, OueHa

MNpoceyHo Bpeme yeKatba Ha

CmatbeHo 3a 15% |MosutuBaH| Mobosbliatbe opraHusalmje pasa
npernep,

bpoj npeseHTUBHUX Nperneaa | MosehaH 3a 20% |Mo3uTusaH|Jauyarbe NPeBEHTUBHUX aKTUBHOCTH

MoTpebHo poaaTHo yHanpeherbe

3a4,0B0/bCTBO NaLmjeHarTa MpoceyHo 82% | Crabunan )
KOMYHMKauuje
) KoHTUHyMpaHo ycaBpLuaBatbe
Bbpoj cTpyuHuMx obyKa MosehaH 3a 30% |MosuTuBaH
KagpoBa
CreneH gurutanusaumje MoTpebHo ybp3atn gurutant
@ 54 Oko 60% YmepeH i °h 5 : !
npoueca TpaHchopmaLmjy
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1.4. AHanusa peanusayuje niaHoBa

OcTBapeHu pe3yntatu

e [lobosblwaHa opraHusauuja paga y nojeguHum cnyxbama u ckpaheHo Bpeme
yekarba Ha npernes,

e YcnewHo peann3osaHu nporpamu npeseHumje (BakuMHaLMja, CKOUHUHT, eayKaumje,
34,paBCTBEHU NMPOrpamu 1 NPojeKTn).

e [lenmunyHa agurntanusaumja agaMmMHUCTPATUBHUX NpoLeca.

e T[losehaH 6poj cTpy4yHMX 0byKa U cemMUHapa 3a 34PaBCTBEHE PaHUKe.

e VYHanpeheHa capagtba ca OKAIHUM MHCTUTYLUMjaMa U LIKOIaMa.

1.5. AHanmsa nHpMKaTopa KBaJsiMTera ycayra

Y tabenu 2. nprkasaHe cy MHAMKATOPU KBasWTeTa ycyra 3a nepuog 2022-2025.

UHAWKaTop lepnon 2022-2025 TpeHn

MckopuwheHocT KanauuTeTa opauHaumja 85% Crabunan | [lobpa opraHusaumja paga

®uHaHCcKjcKa ePUKaCHOCT (TPOLIKOBU No

. CmarbeHu 3a 8% MosuTtueaH iPaumMoHanmsaymja TPOLWKOBA
naumjeHTy)

MoTpebHo KagpoBCcKo

bpoj 3anocneHux no naumnjeHTy Bnaro cmarbere HeratusaH javatbe
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1.6. UnankaTropu ePpuracHoOCTU

BehnHa nocTaB/beHUX UW/bEBA W3 MNPETXOAHUX NNAHOBA je Ae/MMUYHO WaN y
NnoTNyHOCTN peann30BaHa.

MocToju KOHTUHYMpaH Hanpeaak y obnactu npeseHumje, eayKauuje M opraHusauuje
paja.

K/byuHM M3a30BM OCTajy KaZPOBCKM AeduumT, OrpaHuueHu pecypcu M notpeba 3a
NOTNYHUjOM AUTUTANU3ALLNJOM.

Cuctem npaherwa uHAMKaTOpa Tpeba yHanpeguTM Kpo3 pefoBHO M3BelTaBakbe U
aHanu3y noaaTaka.

1.6.1. UpenTndurkoBaHu M3a3o0BU

HenoBoO/bHA KaApOBCKA NONYHEHOCT Y NojeguHUM caykbama.
OrpaHnyeHn GUHAHCUCKM pecypcu 3a MoaepHU3aLmjy onpeme.
HeyjepgHaueH HUBO aurutanusaumje nsmelhy opraHnsauMoHux jeanHuLa.
HepnoBosbHO passujeH cuctem npaherba MHAMKATOPA KBa/IUTETA.

1.7. MNpenopyke 3a HapeaHU Nepuog

YCnocTaBUTH jeANHCTBEH CUCTEM MHAMKATOpa 3a cBe cayxkbe.

Pa3sBuTu mexaHu3me 3a pefoBHO npahere u eBanyauujy pesynrara.

YcmepuTu UHBECTULM]E KA KaApPOBCKOM jayatby U MOAEPHU3aLMju onpeme.

HacTtaButu aurutanny TpaHchopmaumjy u ysohere eNekTpoHCKUX cepsuca.

MoacTMuaT KyNTypy KBa/iMTETa U KOHTUHYMpaHOr yHanpehera y CBUM CermeHTUma
paga.

AHanusa npeTxo4HUX NAaHOBA M MHAUKATOpa nokasyje aa [lom 3apassba [laHueBO uma
cTabuiHy OCHOBY 3a JasbM Pa3Boj, aiM M noTpeby 3a cuctematckum yHanpeherem
ynpassbatba, npaherba pesyntata u ontumusaumje pecypca. OBu Hanasm npeacTas/bajy
nonasuiuTe 3a U3paay HoBe cTpaTernje passoja ycraHose (Tabena 3).
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Y tabenu 3. npukasaHe Cy U3LBOjeHE K/byYHE Tauke MJaHuparba HAaKOH M3BpLUEHe

npunpemHe gase npoueca u AetasbHe aHaause.

MepcnekTusa

Crparewku unmn

Klby‘-lHe dKTUBHOCTU

UHaukaTopm ycnexa

1. KopucHuum

MNosehatu
3310BO/bCTBO

- YHanpehetbe TepmuHa

3aKasuBatba- Pa3Boj

- NpoueHaTt 6naroBpemeHo
npy»eHux ycnyra- Ctona

(nauujeHTn) KOPUCHMKA U €/IeKTPOHCKOr 3aKa3uBarba 1 :
. 3a[0B0/bCTBA NaLMjeHaTa
AOCTYNHOCT ycayra  [KomyHuKaumje
Mosehatn
epuKacHoCT - CraHgapusaumja npoueca- |- Cmarmere
TP UHTEPHUX Cnposohetbe FUK koHTpona |HenpasuaHocTu- N3sewwtaju
npeaece npoueaypa u [,Ba NyTa roguiure FUK cucrema
KOHTpONa
O6e3beaguntn
paunoHanHo - KoHTpona TpowKosa- - Ucnyrerbe bylieTckor
3. duHaHcuje Kopuwheme OnTMMmmnsaumja jaBHUX nnaHa- EGMKacHOCT jaBHUX
byLIeTCKUX HabaBku HabaBku
cpejcTaBa

Ynararbe y 3Hake,

- Obyke 13 obnactu

- Bpoj peanusosaHux obyka-

4. Pa3Boj n OUruTanHe BEWTUHE ||[anurutanmsaumje u
. H1BO 3a40BO/bLCTBA
3anocneHu M MOTUBaUMNjy MeHalMmeHTa- MNporpam
3anocieHnx
3aMnoCNeHUX HarpahuBatba
- YBOhere eneKkTpoHCcKor - MpoueHaTt

5. AurutanHa
TpaHchopmaumja

MopepHusaymja UT

UHOPACTPYKTYpE 1
AVUrUTaNHUX yCyra

KapTOHa 1 nNopTa/ia 3a

nauujeHTte- besbegHocT
nozaTaka

AMrUTaNnM30BaHMX NpoLeca-
Hema 6e36e4HOCHNX
WHUMAEHATA
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2. SWOT AHAJIU3A NOMA 34PABJbA NAHYEBO

SWOT aHanusa npeacTas/ba anaT 3a NPOLLEHY YHYTPALHbUX U CNOo/ballbux GakTopa Koju
yTUuy Ha paja v pa3eoj Joma 3apassba MNaHueBo. OHa omoryhaBa ngeHTuduKaumjy cHara
1 cnabocTu ycTaHOBE, KAao U NPUAUKA U NPETHW U3 OKPYIKEHba, LUTO C/YKU Kao OCHOBA
3a pedunHUCatbe CTPATELLKUX LU/beBA U NPUOPUTETA.

2.1. CHare (Strengths)

KBannpuKoBaH 1 UCKYCaH MeaULMHCKU Kagap.

Pa3BujeHa mpexka ambynaHTn y rpagckMm U CEOCKMM Hace/buma.

[obpa capagtba ca N0Ka/IHOM CaMOynpPaBoOM U UHCTUTYLMjaMa jaBHOT 34paB/ba.

Bucok HMBO NoBeper-a NauujeHaTa y ycayre ycTaHoBe.

Pa3BujeHn Nporpamm NPeBeHTUBHE 34PaBCTBEHE 3alUTUTE.

YcnocTaB/beHu cTaHaapamn y 06nactv KOHTposie KBasnuTeTa u 6e3beaHOCTM NaumjeHaTa.

2.2. Cnaboctu (Weaknesses)

HepoctaTtak Kagposa y nojeguHum cayxkbama (nopoguuHa meamumHa, nabopatopuja,
cTomaTtosoruja).

3acTapena meguuMHCKa U MHGOpMaTUUYKa onpema.

OrpaHunyeHn GUHAHCKJCKM pecypcu 3a MHBECTULMje U MOAepPHU3ALM]Y.

HepoBosbHa aurMTanusaumja npoueca u aiMMHUCTPATUBHUX Npoueaypa.

HeyjeaHaueH HMBO opraHu3auuje u KomyHukauumje usmehy cnyou.

HezoBosbHaA NnpomMmoLMja yCyra u akTUBHOCTU YCTAHOBE Y jaBHOCTY.

2.3. NMpunuke (Opportunities)

MoryhHoct kopuwherwa ¢oHaosa EBponcke yHuje M HaUMOHANHUX Nporpama 3a
yHanpehere 3apascTaa.

Pa3Boj TenemeguuUnHE U QUTUTANHUX 34PABCTBEHUX YCAYra.

CapagHba ca 06pa3oBHUM MHCTUTYLMjaMa Y 061aCTU CTPYUHE NPaKCe U UCTPAXKMBakba.
MopacT uHTepecoBarba 3a NPEBEHTUBHE U eyKaTUBHE Nnporpame.

MoapLliKa I0OKanHe camoynpase y pa3Bojy MHPPaACTPYKTYpe U KaapoBsa.

Jauyarbe napTHepcTaBa ca HEBAAMHUM OpraHu3almnjama u NPUBaTHUM CEKTOPOM.
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2.4. MNpeTte (Threats)

Oanve meauumnHcKor Kagpa y Behe LeHTpe n MHOCTPaHCTBO.

MopacT TpolwKoBa oAp)KaBatba U eHepreHara.

Hemorpadcke npomeHe u cTapere CTaHOBHULLTBA.

MNosehaH 6poj xpoHUuHUX 6GonectTu n notpeba 3a AyroTpajHUM Neyerbem.
MoTeHumjanHn pusnumM of ennaemunja v BaHpeaHUX 34PaBCTBEHNX CUTYaLMja.
KoHKypeHuuja npuBaTHUX 34paBCTBEHUX YCTaHOBA.

SWOT aHanusa nokasyje aa [lom 3apaBs/ba MaHyeBO noceayje 3HauyajHe YHyTpalltbe
noTeHuujane 3a pa3Boj, an 1 a ce CyoyaBa ca M3a30BMMa KOjU 3axTeBajy CUCTEMATCKO
nnaHupare U ynarawe y Kagpose, onpemy u aurutanusaumjy. Uckopuwhasare
npuaMKa U3 OKpyKerba U ybnakaBare youeHUX cnabocT npeacTassbajy K/byy 3a
OAPXKMBU Pa3Boj U yHanpehere KBanuTeTa 34paBCTBEHUX yCAyra.

10
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3. MUCUIJA U BU3UIA 2026-2028

Mwcuja

Aom 3ppasma [aHuyeBo rpagu 6byayhHocT 3ppascTBeHe  3awTtuTte  cnajajyhu
TPpaguuuoHanHy Opury u caspemeHy TEXHO/MIOMMjy — Halla MUCMja je Ja CBaKom
naumjeHTy obesbeanmo AOCTYMHY U NPaBOBPEMEHY YCYry, 3aCHOBaHy Ha MHOBaLMjama
M CTaZIHOM ycaBpLuaBary 0cobsba. Haw uusb je 3apaBcTBeHa yCTaHOBa Y KOjoj NauujeHTv
ocehajy CUrypHOCT, NOAPLIKY M NOLITOBakE, AOK UCTOBPEMEHO pa3BUjamo KynTypy
npeseHUMje ¥ NPOMOBUILEMO 3ApaBe CTUIOBE XWUBOTA. Bepyjemo y 3apaBCTBEHY
3aWTUTY Koja He neun camo bonect, Beh yHanpehyje KBanuTeT >KMBOTa, OCHayje
rpahaHe aa akTMBHO GpWHY O CBOM 34paB/by M NoBesyje 3ajeHuLY KPO3 A0CTYMNHOCT
3APaBCTBEHUX YCayra U JbyACKy TOMAUHY. BpeaHOCT KOjoj TeXXMMO je noBepere — Aa
csaku rpahaHunH OceTn CUrypHOCT, NowToBare U BpuUry y Hallem cucTemy 34paBCTBeHe
3awTtute. lloBeperbe rpagMmMo Kpo3 CTPYYHOCT, JbYACKOCT, OATOBOPHOCT U MPUMEHY
caBpemeHe TexHonoruje Koja Ham omoryhasa aa bygemo eduKacHUjU u B6aAMMKM
nauujeHTy. Haw naean je 3ajeaHnua y Kojoj ce 3apaB/be YyBa 3ajeHUUKUM CHarama, y3
CTa/IHO Y4etbe, NpeBeHumjy U MHoBaLUUje.

Busuja

Busuja [loma 3apassba MaHuyeBo je Aa NocTaHeMO caBpemeHa, noy3aaHa U MHOBaTMBHA
34paBCTBEHA YCTAaHOBA KOja MpaTM eBPOMNCKe W CBETCKe CTaHZapae, KOopucTu
TEXHONOWKN Hanpedak y CcAyxbu nauujeHata U NpyxKa cBeobyxBaTHY NpUMapHy
34paBCTBEHY 3awWTuTy. enmmo aa byaemo mpep y npeBeHuMju U NPpoMoLMjy 34paBsba,
OC/IoHaL, 3ajeaHuue U mecto rae rpahann gobujajy He camo neverve, Beh u noapuiky,
eayKauujy n oxpabpere 3a 3apaBuju 1 KBaJIMTETHU]U KUBOT.

3.1. BpegHocTu

o CTpy4HOCT ¥ KOHTUHYMPAHO ycaBpLLaBatbe
CBaKkuM 3anocsieHn Texxn nNpodpecMoHaNHOM PasBOjy M ycaBpluasatby 3Hatba paau
npy)kakba HajBuLIer KBaanTeTa ycayra.

e /byackoct u emnartuja
MowToBarbe, pasymesarbe U TONJMHA Y KOMYHUKaLUMjK ca NauMjeHTUMa U Konerama
YMHE OCHOBY CBaKOr O4HOCA Y HAaLWOj YCTAHOBW.

e OAroBOpHOCT M MOy34aHOCT
Pagumo nocseheno, npasoBpemeHo U caBecHo, Bogehun ce BUCOKUM CTaHaapanma
npodecmoHanHe 0AroBOPHOCTU.

11
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e Tumcku pag u capagiba

Y3ajamHa noapiuKa,

ePMKaCHOCTM U ycnexa ycTaHose.
e VIHTerpurer u eTMYKo NocTynare ‘
CBe aKTMBHOCTM Ce CNPOBOAE Yy CKAAZY Ca €TUYKMM HOPMama, MOLUTEHEeM M
TpaHcnapenTHowhy y paay.
e ViHoBauuje n gurutanHa TpaHchopmaumja
MoacTMyeMo NpUMEHY HOBMX TeXHONOMMja W MHOBATUBHUX pelleta paau
yHanpehera KBanUTeTa 34PaBCTBEHUX YCAYra.
e [lapTHepCTBO ca 3ajeHULLIOM
CHaxHo capahyjemo ca rpahaHuma, mHCTUTYUMjama u opraHusaumjama y uumby
ouyBatba 1 yHanpeherba jaBHOr 34passba.

4. MAINA CTPATETUJE

pasmeHa 3Hatba W TUMCKa KOoOpAuHauuja cy Temesb

Mana crparerunje npukasyje mehycobHy noBe3aHOCT CBUX LU/bEBA U HUXOB yTUuaj Ha
mucujy u susujy. Kiwyunmn ctybosu ctpateruje cy: nauujeHt y LeHTPY cMCTeMa, /byan u
3Harbe, AurnTanHa TpaHcpopmaumja, PuUHaHCHjcKa CTabBUAHOCT M jaBHO3ApPABCTBEHA

O4roBOpPHOCT.

BM3UJA: Canpemena, noyanatia i MHOBATHBIA 3apaBcTREHa

MUCWJA: flom 3apava Maxueeo rpaav GyayhHOCT 3ApaBcTBeHe 3alTiTe cnajajyhu TpapuLMOHanHy
GPHry 1 CaBPeMeny TeXHoNOry]y = A0CTYNHA W NPABOBPEMBHA Yenyra 3aCHOBaHA Ha HOBALWjaMa
ycaspluasatby 0cobrva

[

ycraxosa

/| L B
\ ¥

)

[lurutanusaumja u
WHbopmaTUuKe
TexHonoruje

Tbynckm pecypen
Opranu3aLHoNN passoj

DHHAHCH]CKA OAPKHBOCT
W uHpacTpykTypa

Naptepcrea v capaptva
€a 3ajefAHHLIOM

Keanurer u Gesbepnoct
yenyra

Cauka 1. Ha cnuyu 1 npukasaxa je mana cmpamewroe naaHa 2025-2028.

TpeseHTHBHa U jasHo-
3IAPABCTBEHA flenaTHoCT

12
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5. CTPATELUKKU LNJBEBU

1. Keanumem u 6ezbedHocm ycryea

2. [lpeseHmuesHa u jasHoO-30pascmeeHa desnamHocm
3. ueumanuzayuja u uHhopmamuyke mexHonozuje
4. /byOdcKu pecypcu u opeaHu3ayuoHu paseoj

5. @uHaHcujcka odprcusocm u UHppacmpykmypa

6. llapmHepcmea u capadra ca 3ajedHUyOM

OBPA3JIOMEHE CTPATELLKUX LUJBEBA

1. Ksanurer u 6esbegHocr ycnyra

KBanuteT 3apascTBEHMX yCyra je Temesb 33/10B0/bCTBA NaLMjeHaTa U NOBEpEetba Y
cucTem NpumapHe 3gpascTBeHe 3awTtute. Lusb je 06e36eaMTU KOHTUHYMPaH Haa30p,
CTaHaapAu3sauujy npoueaypa u yHanpehere KBanuteta paga y cknagy ca
HaUWOHaNHUM CTaHAapAMMa 1 akpeauTauMoHUMm 3axTeBuma. MocebaH Harnacak crassba
ce Ha 6e3beaHOCT NaumjeHaTa, NpeBeHLM]y rpeLlaka y paay v NoLTOBare eTUYKUX
npuHumna.

OuekmBaHu pe3yntatun:

e T[obosbwaH HMBO KBanuTETa U 6e3begHoCTH yenyra.
* Behe 3ap080/bcTBO NaUMjeHaTa U cMarbeH 6poj peknamaumja.
® PeposHo npahere n eBanyauuja KBanuTeTa pasa.

2. lpeBeHTUBHA M jaBHO-3/paBCTBEHA AeaTHOCT

MpeseHuuja bonecT U Nnpomoumja 3apaBUX CTUNOBA KUBOTA npeacras/bajy OCHOBHY
$yHKUMjy npumapHe 3apaBcTBeHe 3awTuTe. Ll je nosehary 0byXxBaT CTAHOBHULLTBA
NPEBEHTUBHUM Nperneanma, CKPUHUHT MPorpammnma 1 elykaTuBHUM aKTUBHOCTUMA Y
3ajeAHuUM. Jayarbem capaftbe ca LWKOAaMa, IOKaIHOM CaMoynpaBoM 1 MeANjUMa,
yHanpehyje ce 3apascTBeHa nMcMeHOCT rpahaHa U paHo OTKpUBarbe BonecTy.

OuekunBaHu pesyntaTu:

e [osehaH 6poj npeBeHTUBHUX Nperneaa v BakLMHaUMja.
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e [lobosbliaHa 3ApaBCTBEHA NMUCMEHOCT CTaHOBHULUTBA.
e CmarbeHa y4ecTanocCTt XpPOHUYHUX b6onectu.

3. Aururtanusaymja u uHpopmaTUUKe TeEXHONoTUje

OurutanHa TpaHchopmaumja je npeaycnoB MOAEPHOr 34paBCTBEHOT CUCTEMA.
Ysoherbem caBpemeHnx UT peLiera (e/1eKTPOHCKU KapTOoH, e-3aKa3usarbe, e-
[OKymeHTauuja, cuctem b6esbegHoctn nogataka), om 3gpassba he ynanpegutu
epUKaCHOCT, CMarbUTU NanUpPHy AOKYMeHTauujy u omoryhuti naumujeHTuma 6pxv n
jeQHOCTAaBHMjM NMPUCTYN ycayrama.

OueKkMBaHW pe3ynTaTu:

e Ysoherbe 1 NOTNyHa NPUMEHA e/IeKTPOHCKOT KapToHa.
e Ycnocras/beH be3benaH cucTem 3alITUTE NogaTaka.
e [losehaHa epuKACHOCT M AOCTYNHOCT AUTUTANIHUX YCAIYTa.

4. Jbypacku pecypcu 1 opraHusaluoHu passoj

CTpy4YHU, MOTUBUCAHU M 3340BO/bHU 3aNOCAEHN NPEACTaB/bajy K/by4 3a KBA/IUTETHO
34,paBCTBEHO Noc/0Bake. Lnsb je 06e36eanTn KOHTUHYUpPaHY eayKaumjy, pas3soj
KomneTeHuuja u yHanpehere opraHnsaumoHe Kyntype. NocebHa naxta nocsehyje ce
noamnahusarby Kagpa, MOTUBALMOHMM cUCTeMUMA U yHanpehetrby mehycekTopcke
KOMYHUKauuje.

OuyeKknBaHU pe3ynTaTu:

MosehaH 6poj 0by4yeHUx u cepTUPUKOBaAHUX 34PABCTBEHMX PASHUKA.

Mo6osbluaHa yHyTpallukba KOMYHUKaLMja U TUMCKU pag,

Beha moTuBaumja u 3a4,0B0/bCTBO 3aNOC/EHUX.
5. PUHAHCU]CKa OAPYKUBOCT U UHPPACTPYKTYpa

PaunoHanHo ynpas/batbe PUHAHCU]amMa U ynarakbe y caBpemeHy MHPPacTpyKTypy cy
npeayc/ioB AyropoyHe ctabunHocTu ycraHose. Linsb je o6e3beautn epukacHo
Kopuwheme byyeTckux cpeacrasa, yHanpehere eHepreTcke epuKacHOCTU U
oapkasarbe onpeme. NocebaH akLEHaT je Ha NPOjeKTUMa PEKOHCTPYKLMje, HabaBum
caspemeHe onpeme 1 60/b0j KOHTPOU TPOLUKOBA.

OuyeKuBaHU pesynTaTu:

e YHanpeheHa maTepujanHO-TEXHUUYKA OCHOBA YCTaHOBe.
e OntumanHo Kopuwhere GUHaAHCHjCKUX pecypca.
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e EHepreTcku epukacHm 06jeKTU U Marby TPOLLKOBM Op)KaBakba.
6. MaprHepcrsa 1 capagiba ca 3ajeHULLOM

Capagtba ca N0KaNHOM 3ajeJHULLOM, WKOaMa, UHCTUTYLMjama U HeBAaANHUM
OpraHusauujama je oA, CyLITMHCKOT 3Hauaja 3a jayarbe NPeBEHTUBHOT e/10Batba U
npomouujy 3apassba. Pa3soj napTHepcTaBa omoryhasa 3ajegHuuKe npojeKkTe, pasmeHy
3Haba U pecypca, Te 60/by NOBE3aHOCT ycTaHoBe ca rpahaHuma.

OuekunBaHu pesyntartu:

® YcnocraB/beHn MEXaHU3MU PeLOBHE CapasHbe Ca IOKAJHUM MHCTUTYyLMjama.
e Peanu3oBaHu 3ajeHUYKM NPOJEKTU U jaBHE KaMNakbe.
® Jauarbe noseperba U UMULIA YCTAHOBE Y 3ajeAHMULN.

6.MHANKAPTOPU YYUHKA

WUHamnkaTopu yuunka (KPl) umajy K/byuHy ynory y cTpaTelukom nnany Joma 3gpas/ba
MaH4eBo, jep obe3behyjy mepsbuse nopatke Ha OCHOBY KOjUX Ce npaTu yCnewHocT
peanu3auuje nocTaB/beHUX LM/beBa. HbuxoBa BaxkHOCT he ce caxeTu y cnegehum
Taykama:

6.1. Kanurer u 6esbegHocr ycnyra

® % naumjeHaTa 3a4,0BO/bHUX YCAYTOM

® bpoj peknamaumja no 1000 ycnyra

® % cnpoBeaeHNX UHTEPHUX KOHTPONA

* % opesberba Koja Cy CTaHAapAM30Bana npoueaype

6.2. lpeBeHTUBHA U jaBHO-3/PaBCTBEHA AeaTHOCT

® % craHoBHMWTBa obyxBaheHOr NnpeBeHTUBHUM Nperneauma
e % BaKuuMHaumje no nporpamy

® bpojcnposeaeHnx jaBHO3APABCTBEHNX aKLMja FOAULLHE

® % yyeHuKa obyxsaheHux 3apaBcTBeHUM egyKaLmjama
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6.3. [iururanusaumja u UHGoOpMaTUUKe TEXHOJIOTUje

% 3anocneHnxX Koju KopucTe enekTPOHCKMU 34paBCTBEHN KAPTOH
% ycnyra Koje ce mory 3aka3aTu eNeKTPOHCKM

bpoj UT obyka 3a 3anocneHe

% D[OKYMEeHTaumje y eNeKTPOHCKOM 061Ky

6.4. JbypcKKU pecypcu U opraHmsauMoHu passoj

% 3anocneHunx Koju cy NpoLwan cTpyyHe obyke

lNpocevyaH HAEKC 3a40B0/bCTBA 3aNOC/IEHUX

bpoj MHTepHUX cacTaHaka U TUMCKUX €Banyaunja roauile
% HOBO3anoCc/NEHUX MNAJUX CTPYYHbAKa

6.5. PuHaHcHjcKa o[ PKUBOCT U UHPpPacTpyKTypa

Yaeo TpOLKOBa OApKaBatba YKyNnHOM byleTy

% peanusaumje KanUTasHUX MHBECTULM]A

bpoj eHepreTcku epukacHux objekarta

% ywiteae eHepreHaTa U NOTPOLUHOT MaTepujana

6.6. [MapTHepcTBa U capagiba ca 3ajeHULLOM

bpoj peannsosBaHux 3ajeaHUYKUX NpOjeKaTa

Bpoj noTnucaHnx NPOTOKOMA O capasbu

Bpoj meanjcKnxX 1 jaBHMUX NPOMOTUBHMUX KaMMakba
NHpekc nosepetrba rpahaHa (npema aHkeTama)
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Ob6asesa pykoBozacTsa [loma 3apassba MNaHueBo je Aa pefoBHO aHaAU3MUpa peanusauujy
CTpaTelKnX Lu/beBa U NpU OcCTBapewy Aa ypagu Hose. AHanuza CTpaTewkor njaaHa
Bpwuhe ce 1 Ha ocHOBY M3BewTaja 0 peanusaumju roanwrnx OnepaTMBHUX NaHOBA
npema cnyxbama.

Y ManHuesy, B.. AupeKkTopKe

[awna 5. HoBembpa 2025. rog, ,Vv/ﬂé’/&/é;/

Ap 3opuua Co
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